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Welcome to Strategi Institute’s continuing professional development (CPD) handbook for the
financial services industry.

This handbook is designed as the complete reference guide for all those operating within the
industry and is relevant for all financial advice providers (FAPs), whether you're a:

e FAP consisting of a single individual.

e FAP employing financial advisers (FAs) and authorised bodies.

e Corporate with hundreds of nominated representatives (NRs) operating under equivalency.
The handbook has the following purposes:

e (Clearly document who and what is required for compliance with Code Standard 9 of the
Code of Professional Conduct for Financial Advice Services 2025 (Code Standard 9)*.

e Provide a simple-to-use methodology for managing CPD via sound professional development
planning.

e Present professional development plan (PDP) templates and examples to support PDP
implementation.

e Qutline options available to facilitate compliant CPD for your FAP.

The Code of Professional Conduct for Financial Advice Services was updated in 2025 and took effect
from 1 November 2025. The updated Code is called the Code of Professional Conduct for Financial

Advice Services 2025, and it introduced a number of changes to CPD plus it signalled that in certain
circumstances, a higher level of competence, knowledge, and skill may be required.

We trust you find this guide a valuable tool assisting you to operate effectively under the Financial
Markets Conduct Act 2013 (FMCA)?.

This handbook has been developed in partnership with Financial Advice New Zealand.

Kia kaha

s,

David Greenslade MBA, BA, Dip Mgt, Dip Bus Studies (PFP), MIML, MInstD

Executive Director, Strategi Group

1 https://financialadvicecode.govt.nz/wp-content/uploads/2025/10/financial-advice-code-of-conduct-2025.pdf
2 Financial Markets Conduct Act 2013
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Financial

NEW ZEALAND

The financial advice profession in New Zealand is at an exciting inflection point.

We operate in a principles-based regime — one that deliberately places fairness and professional
judgement at its centre. It gives advisers the latitude to think critically, act ethically, and tailor advice
to diverse client scenarios. Exercising sound professional judgement is the defining feature of our
profession.

At the same time, innovation is reshaping what is possible. New, Al-enabled technologies are
changing how advice can be delivered, scaled, and accessed. Used well, these tools can enhance, not
replace human judgement, freeing advisers to spend more time solving more complex problems for
clients. The challenge, and the opportunity, is our own curiosity and willingness to remain open to
new ideas and new ways of working.

That curiosity is embedded in our professional obligations. Continuous professional development is
not simply encouraged; it is legislated through Code Standard 9 of the Financial Advice Code. CPD is
how we remain curious, relevant, and capable in a world where client needs, regulation, and
expectations continue to evolve.

Financial Advice New Zealand’s knowledge domains and learning pillars outlined in this handbook
provide a robust and future-focused framework which are aligned with the global standards of the
Financial Planning Standards Board. They reflect the professional development needs of the modern
financial adviser. Not just technical expertise, but new knowledge and skills that incorporate self-
development and the psychology of advice. The Code itself is clear that more complex client
scenarios demand expertise that goes beyond the minimum of Level 5 competency.

Recent findings from the FMA’s review into the Accessibility of Advice reveal that only 28% of New
Zealanders accessed financial advice last year, despite 63% thinking about their finances at least
weekly. That gap is not a verdict on the value of advice; it is opportunity for our profession to
respond differently and grow the demand for quality financial advice.

Too many people are making critical decisions about KiwiSaver, mortgages, insurance, budgeting,
and retirement alone. The cost to financial and wellbeing outcomes is material. Growing the demand
for quality financial advice will not happen by keeping the status quo but by reframing how people
perceive us and the evolution of our value propositions. Continual professional development will
always be the key to unlocking new possibilities.

The future of adviser education must support this shift. Alongside traditional technical financial
skills, we must increasingly draw from other disciplines: health, education, psychology, ethics, and
communication. These “caring professions” offer valuable insights into human behaviour, trust, and
decision-making and are essential to solving the more complex, real-world problems clients bring to
us.

The future of advice will not be shaped by chance, but by choice. Let’s shape the future of advice in
New Zealand, together.

Nick Hakes

Chief Executive Officer, Financial Advice New Zealand
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The FMCA, and by extension, the Code of Professional Conduct for Financial Advice Services 2025 (the
Code), requires FAPs and all individuals providing regulated financial advice to have a documented
process to ensure they continually develop their competence, knowledge, and skill for their role.

A person who gives financial advice must undertake continuing professional
development (CPD) as follows:

An individual must, at least annually, plan for and progressively complete
learning activities designed to ensure that they continually develop their
competence, knowledge, and skill for giving financial advice.

An entity must, at least annually, review and where necessary update its
procedures, systems and expertise to ensure that it continually develops its

competence, knowledge, and skill for giving financial advice.

PDPs and CDP logs are key documents for demonstrating this activity and will help avert potential
penalties under the FMCAS.

CPD can be explained as follows:

Continuing means it is ongoing throughout the year and in subsequent years. In many of
the recommended areas of study, there are enhancements that occur during a CPD
period, so it makes sense to undertake modular training to cover this.

An example of this is the area of ethics/compliance/best practice, where new regulations and new
Financial Markets Authority (FMA) guidance are regularly issued. Strategi Institute provides
regulation update modules and an ongoing membership service that captures any changes. Using
these solutions enables a FAP to show ‘continuance’.

From 1 November 2025, the New Zealand Certificate in Financial Services (Level 5) Version 3 took
effect. It marks an important step forward for the profession, moving to skill-based standards and
placing greater emphasis on communication, technology, and relationship management within the
advice process. Version 3 replaces unit standards with skill standards and strengthens competence
requirements around communication, relationship management, and record-keeping.

Key changes
e Greater focus on interpersonal and communication skills — ensuring clients understand the
advice process.

3 Liability for duties
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https://www.legislation.govt.nz/act/public/2013/0069/latest/LMS465809.html?search=sw_096be8ed81cb9f9c_S431Q_25_se&p=1

e Increased emphasis on requirement to document rationale and client understanding within
advice files.

e Addition of technology in the advice process — to better reflect the evolution in the way
financial advice is provided.

e Move from unit standards to skills standards — reflecting increased emphasis on the
practical aspect of providing financial advice.

e Updated content — to reflect regulatory changes, changes to KiwiSaver, tax, government
benefits, new products, and regulator guidance.

What you should do

e Ensure your training plans and role descriptions align with the skills and outcomes required
by Version 3.

e Review client-interaction templates, statements of advice, and CRM notes to ensure they
capture understanding and consent.

e Schedule bridging or refresher learning for advisers currently holding an earlier qualification.
Strategi Institute has developed the ‘Closing the Gaps’ course. This comprises three online
modules that provide structured CPD (4.5 hours CPD) and it is the logical starting point for all
existing financial advisers when developing their professional development plans for 2026.
‘Closing the Gaps’ is the foundation for your 2026 CPD. The three modules cover:

o Ethics in practice: Applying the Code of Professional Conduct for Financial Advice
Services 2025
Client communication and engagement: Building understanding and trust.

Staying current: The evolving regulatory landscape for financial advisers and FAPs.

Professional relates to undertaking training or reading that a professional in the financial
services industry would be expected to follow.

e Reading about new directions in the industry and how others are handling this
could be regarded as being what a professional might read as part of a balanced
study programme.

e However, while staying informed about industry job movements by reading
website content can help keep you updated, it does not significantly contribute
to enhancing your professionalism.

The first example would be far more defendable than the second. Choose to record
topics that build your professionalism and are not just related to the industry.

Continually develop is a feature of growth and relates to the ongoing enhancement of
your competence, knowledge, and skill. In other words, you are doing reading, attending
training, completing a relevant qualification, undertaking online modules, attending
conferences/professional development days, that enhance your professionalism rather
than simply keeping you current.

Formal mentoring arrangement is a new addition to Code Standard 9. This form of CPD is likely to
be most applicable in a person’s first year of financial advice practice. To be defendable, the
mentoring would need to be documented. The mentor would need to be an experienced individual
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who would follow a defined process which would likely include training, peer review and
documented feedback on the advice provided. Time spent with the mentor would count as CPD
provided the individual could evidence what was covered.

Note: Your CPD should cover all aspects of what you do.

Code Standard 9 applies to both individuals (FAs) and entities i.e., the FAP itself.

How compliance with the Code is demonstrated will differ slightly for individuals versus their
controlling entity.

e All FAs have an annual PDP and CPD log to schedule and record competence, knowledge,
skill training/events and attainment of such.

e Entities document within their annual business plan how they will review their procedures,
systems, and expertise to ensure they maintain the capabilities to provide financial advice.

A key part of the business reviewing its procedures, systems, and expertise is to assess
how well the business is performing relative to client satisfaction, statutory compliance
and meeting good conduct obligations.

To identify relevant training needs, Strategi Compliance can undertake an annual external
compliance assurance review if desired.

n © STRATEGI INSTITUTE LIMITED



Directors, managers, paraplanners and compliance staff who do not provide financial advice are not
legally obligated to undertake CPD to meet Code Standard 9. However, as these individuals play key
roles in the business (managing, overseeing, drafting statements of advice, assessing financial advice
standards, etc.), it is just as important for them to understand the requirements. This is particularly
relevant for directors and senior managers as there is a licence obligation for FAPs to demonstrate
how ‘directors and senior managers have the competence, knowledge, and skill to perform their
role’.

Based on the above, all these individuals also have a PDP. However,
due to the nature of the roles, these plans will be different to those of the FAs and NRs.

Strategi Institute offers three New Zealand Qualifications Authority (NZQA) approved
micro-credentials plus our ‘Closing the Gaps’ CPD course designed to support
professionals in meeting compliance and governance requirements:

o Compliance Officer Course (Micro-credential) (Level 5):

This course provides all the knowledge a compliance officer within a FAP needs to
perform the role.

e Anti-Money Laundering and Countering Financing of Terrorism
Compliance Officer (Micro-credential) (Level 4):

This micro-credential equips compliance officers and those aspiring to upskill in this
field with the expertise to navigate the dynamic AML/CFT landscape.

e Consumer Credit (Micro-credential) (Level 5):
This course aims to equip learners with the necessary expertise to make informed
decisions, mitigate risks, and promote responsible borrowing and lending practices in
both personal and professional contexts.

o Closing the Gaps version 3 course:
This CPD course is the recommended foundation for PDPs for 2026. It covers all the
relevant regulatory updates since the new financial advice regime came into
existence plus is brings individuals up to speed with the competence, knowledge,
and skill that is required of those new entrants to the industry who complete the
New Zealand Certificate in Financial Services (Level 5) version 3.

The FMA allows FAPs to outsource compliance functions. If you choose to outsource
some or all of your compliance, or if you engage an external provider for an annual
compliance assurance review, it’s important to confirm their competence, knowledge,
and skill with the New Zealand Certificate in Financial Services (Level 5) Version 3 (NZCFS
(Level 5) V3). Ensuring your provider meets current standards is essential for maintaining
regulatory compliance.
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Competence is the ability to do something successfully or efficiently. It includes the
knowledge and behaviours that lead to someone successfully providing regulated
financial advice. Competence is outcomes-based and holistic. Competence is the synergy
between knowledge, attitude, and skill.

Knowledge is about facts, information and skills acquired through experience or
education. It is the theoretical or practical understanding of a subject. It is the ‘know-
how’ of financial advice and would include things such as ethics, compliance, legislation,
regulation, advice process, product knowledge, taxation, etc.

Skill is the ability to do something well with expertise. It is the specific learned ability to
perform a given role well. There will be both hard skills (technical and quantifiable) and
soft skills (building trusted relationships with clients) a professional may demonstrate
through attaining the NZCFS (Level 5) V3 qualification. The skills are the component parts
that help to achieve competence. In the context of financial advice, it could include
listening, communication, data analysis, and writing skills.

The Code of Professional Conduct for Financial Advice Services 2025 (Code Standard 6) requirements
for maintaining competence, knowledge, and skills are detailed below.

A person must not give financial advice unless the person meets the
standard of general competence, knowledge, and skill.

The standard of general competence, knowledge, and skill is that the person
has capabilities equivalent to the general qualification outcomes of either
version 2 or 3 of the New Zealand Certificate in Financial Services (Level

5) approved by the New Zealand Qualifications Authority in January 2019
and May 2024 respectively (NZQA reference 2315). The general qualification
outcomes are qualification outcomes 1-4 of that certificate.

It is not mandatory to have a NZCFS (Level 5) V2 or V3 to provide financial advice if the individual can
demonstrate competence, knowledge, and skill by reference to:

e The FAP’s procedures, systems, and expertise (i.e. training, support, and governance).
e An alternative qualification or experience.

Note: These must be validated in an objective, measurable and independently verifiable manner.

Code Standard 6 uses the NZCFS (Level 5) V2 or V3 as a reference in part because it’s a qualification
within the NZQA framework, which provides a quality assurance infrastructure recognised in

New Zealand and overseas. While the qualification does not guarantee all aspects of competence,
knowledge, and skill, it provides a practical mechanism for objectively measuring a person’s
capabilities.
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To that end, that the NZCFS (Level 5) V3 outcomes be used for
guidance when developing PDPs and CPDs.

Note: The Code regards NZCFS (Level 5) version 2 or 3 as the minimum standard. However, version 2
of the qualification is no longer offered and all new entrants to the industry would need to meet the
equivalent of version 3.

Strategi Institute has produced a 2026 PDP template, available to all clients on our website.

Strategi Institute provides ‘Closing the gaps’ and other CPD content to help FAPs and
individuals meet the skill standards contained in NZCFS (Level 5) version 3.

| =
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1. Purpose of update: The New Zealand Certificate in Financial Services (Level 5)
(NZCFS (Level 5)) has been updated to ensure its relevance and alignment with industry
needs for the next five years.

2. Key updates in version 3:

o Changed from unit standards to skill standards. This increases the emphasis on the
ability of the student to produce the right outcome rather than just knowing the
information. This aligns with the FMA's increased focus on financial advice
outcomes.

o Increased emphasis on ‘soft skills’ and better understanding client needs and
motivations. There is a specific skill standard relating to building relationships and
communicating fairly, ethically, and professionally with clients as a financial adviser.
Considering new products and services.

Changes to the legislation, regulation, Codes and regulator guidance.

The NZQA has defined that graduates of the New Zealand Certificate in Financial Services (Level 5)
version 3 (NZCFS (Level 5) V3) with strands in Investment; Life, Disability, and Health Insurance;
General Insurance; and Residential Property Lending will be able to demonstrate the following:

1. Apply good conduct obligations in client interactions, including the advice process and the
key elements of legal, ethical, and professional obligations.

2. Provide a range of financial advice solutions to clients using knowledge of key financial
institutions, systems, markets, and products/services.

3. Provide a range of financial advice solutions using knowledge of key factors in the economic
environment that impact participants in the financial services sector.

4. |Interpret applicable provisions in the regulatory framework to use when providing financial
advice and financial advice services.
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INVESTMENT

LIFE, DISABILITY, AND HEALTH INSURANCE

GENERAL INSURANCE

STRAND | OUTCOMES

1.

Provide investment services using knowledge of investment concepts,
legislation, regulations, codes of conduct, and the purpose, responsibilities and
roles of participants.

Establish, analyse, and review a range of client investment needs, objectives,
risk tolerance, and priorities for the provision of client investment advice.

Analyse investment products, structures, options, benefits, risks, and limitations
when developing suitable solutions for client investment needs.

Develop suitable solutions to client investment needs using knowledge of the
relationship between the economic environment and events, investor
perceptions, and investment products.

Apply the Six-Step advice process to provide suitable advice in an investment
context.

Provide life, disability, and health insurance services using knowledge of life,
disability, and health insurance concepts, regulator guidance, legislation,
regulations, codes of conduct, and the purpose, responsibilities and roles of
participants.

Establish, analyse, and review a range of personal life, disability, and health
insurance needs, objectives, risk tolerance, and priorities for the provision of
life, disability, and health insurance advice.

Analyse life, disability, and health insurance products, structures, and options;
Government support agency benefits, fees and levies; and potential non-
insurance solutions when developing suitable solutions to a range of personal
life, disability, and health insurance needs.

Provide life, disability, and health insurance services using knowledge of the
application processes, underwriting, issue, maintenance, claims, cancellation,
and ending of life, disability, and health insurance contracts.

Apply the Six-Step advice process to provide suitable advice in a life, disability,
and health insurance context.

Provide general insurance services using knowledge of general insurance
concepts, legislation, regulations, codes of conduct, and the purpose,
responsibilities and roles of participants.

Establish, analyse, and review a range of personal, domestic, or small business
general insurance needs, objectives, risk tolerance, and priorities.

Analyse general insurance products, structures, and options; fees and levies;
and potential non-insurance solutions when developing suitable solutions to a
range of personal, domestic, or small business general insurance needs for retail
clients.

Provide general insurance services using knowledge of the application
processes, underwriting, issue, placement, maintenance, review, claims,
cancellation, and ending of general insurance contracts.

Apply the Six-Step advice process to provide suitable advice in a general
insurance context.
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STRAND

OUTCOMES

RESIDENTIAL PROPERTY LENDING

6.

10.

Provide residential property lending services using knowledge of residential
property lending concepts and principles, legislation, regulations, codes of
conduct, and the purpose, responsibilities and roles of participants.

Establish, analyse, and review a range of residential property lending needs,
objectives, risk tolerance, and priorities for providing residential property
lending.

Analyse residential property lending products, structures, and options when
developing solutions to a range of residential property lending needs.

Develop solutions to residential property lending needs using knowledge of the
relationship between the economic environment and events, the residential
property market, and the impacts on residential property lending.

Apply the Six-Step advice process to provide advice in a residential property
lending context.
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Radar is Strategi’s online learning platform, and the Radar CPD framework is designed to provide
comprehensive, structured, and engaging learning opportunities for financial services professionals.
The framework incorporates a mix of mandatory and voluntary training components to address
regulatory requirements and industry-specific development needs.

Mandatory training is determined by FAPs, while voluntary training is self-selected by advisers to
maintain product accreditation, explore new areas of advice they plan to move into and areas of
professional development.

Each FAP specifies certain CPD activities that their FAs or NRs must complete. While Code Standard 9
does not set a minimum number of CPD hours, FAs must undertake sufficient CPD to continually
develop the competence, knowledge, and skill for giving financial advice. Currently, the minimum
standard is the NZCFS (Level 5) V2 or V3.

Strategi Institute transitioned to the NZCFS (Level 5) V3 at the end of 2025 and along with
other education providers can no longer offer the version 2 qualification. Existing FAs and
NRs are not required to obtain the new qualification. However, all new entrants to the
industry must attain the equivalent of version 3 which has a number of additions to what is
in version 2. Therefore, the logical minimum standard FAPs should set their competence,
knowledge and skill standards would be version 3.

FAPs should take steps to demonstrate that those who provide financial advice possess the
competence, knowledge, and skill equivalent to NZCFS (Level 5) V3 standards. This requires
FAPs to understand the differences between NZCFS (Level 5) V2 and NZCFS (Level 5) V3,
provide appropriate training, and update systems to ensure compliance with NZCFS (Level 5)
V3 standards.

Strategi Institute has made this process nice and simple with the ‘Closing the Gaps’ course.
This comprises three online self-paced CPD modules (each of 1.5 hours CPD). These
interactive modules provide all the necessary information along with easy to complete quiz
sections within each module. Advisers can start and stop each module enabling them to
complete as time permits. Strategi Institute recommends ‘Closing the Gaps’ become the
foundation of everyone’s CPD for 2026 and additional refresher modules be purchased in
addition to ‘Closing the Gaps’. CPD modules can be provided via Radar or licensed from
Strategi Institute and uploaded to a FAP's internal learning management system.

CONTINUING PROFESSIONAL DEVELOPMENT HANDBOOK



Every year, a FAP should ensure its staff receive a refresher on key legislation, regulation, licence
standard conditions and codes. The level of refresher training will be determined by the nature and
scope of a FAP’s business, plus the role of each individual. Some individuals in some roles will need
more refresher training than others. Strategi Institute has developed several refresher training
modules to cover the most asked-for CPD training. These can be purchased either as specially
curated bundles for financial advisers, FAP compliance officers, or directors and senior managers or
as single modules depending upon the need of staff.

Most FAPs are comfortable with Strategi Institute’s new style of interactive generic CPD modules,
while large FAPs (especially those with NRs) may require branded CPD modules with content tailored
to the nature and scope of advice provided. Strategi Institute can provide either option with the
corresponding pricing.

In addition to CPD modules, FAPs can load their policies to Radar and then either have staff:

e Read the policies and sign an online confirmation certificate via Radar (thereby providing an
audit trail that the individual accessed the policy); or
e Read the policies, then answer a series of online questions within Radar to confirm they have
read and understood the policies.
The latter is the more robust process for a FAP, but there is a small additional charge for developing
the questions, building the assessment process and providing reporting to the individual and FAP.

FAPs can also develop their own refresher training and load that to Radar.

The table below outlines the specially curated bundle of eight refresher modules for financial
advisers in 2026. These modules relate to the most common issues identified across the industry.
These modules apply to all financial advisers. In addition to these modules, financial advisers should
undertake advice specialty CPD modules and activities, plus the Closing the Gaps V3 course.

2026 CPD BUNDLE FOR FINANCIAL ADVISERS

Privacy Act 2020 refresher module for the financial advice sector
What is acceptable record keeping

Identifying and managing vulnerable clients

Handling conflicts of interest

Duty to ensure clients understand

Responding, resolving, and reporting complaints

What is a compliant SOA

Fair dealing in practice: A practical guide for financial advisers

For a full list of the CPD modules included in each role-specific bundle, please refer to appendix A of
this handbook. You can purchase content packages through our website. However, if you have an
existing Radar subscription, please contact support@strategi.ac.nz or +649 414 1300.
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In addition to advisers, FAPs must ensure that other key roles within the business have the
competence, knowledge, and skill to perform their respective functions.
the following for these roles:

Directors of FAPs
e Complete a bundle of eight specially curated CPD modules on governance-related issues
applicable to directors and senior managers of Financial Advice Providers.
e Complete ‘Closing the Gaps’ course.
FAP compliance officers
e Complete the Compliance Officer Course (Micro-credential) (Level 5) (if you have not
previously obtained the qualification).
e Complete a bundle of eight specially curated CPD modules on FAP compliance officer-related
issues.
e Complete ‘Closing the Gaps’ course.
AML/CFT compliance officers
e Complete the Anti-Money Laundering and Countering Financing of Terrorism Compliance
Officer (Micro-credential) (Level 4) (if you have not previously obtained the qualification).
e Complete a bundle of six specially curated CPD modules on AML/CFT compliance officer-
related issues.
Lending officers
e Consumer Credit (Micro-credential) (Level 5) (if you have not previously obtained the
qualification).

Note: All courses can be completed in a self-paced online or virtual classroom setting. Where there is
sufficient demand, a classroom-based course can also be provided.

FAPs may have contractual obligations with aggregators, software providers and product providers to
undertake regular accreditation training. A number of product provider accreditation training
modaules (both initial and ongoing accreditation training) are available on Radar. Completion of these
modules should be uploaded to the individuals' CPD logs on Radar to ensure all CPD is centrally
stored.

If a FAP intends to expand its range of advice services, e.g., move from just mortgage advice to also
providing KiwiSaver scheme advice, then those providing the financial advice need to complete the
relevant specialist strand of the NZCFS (Level 5) prior to providing the financial advice. Likewise, a
business may introduce new software, so training needs to be undertaken on the software. This can
all be listed as CPD, provided there is a defendable framework wrapped around the training.
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To address the evolving regulatory landscape and support financial advisers in staying
compliant and effective, Strategi will create additional CPD modules later in 2026 once all the
relevant information is available. Modules already identified include:

e Contracts of Insurance Act 2024.

e What is a compliant Statement of Advice?

e Transfer of AML/CFT supervision to the Department of Internal Affairs (DIA).

e Transition of Finance Company regulator from Commerce Commission to FMA.
e Using Al in the financial advice process.

e Budget 2026 and things financial advisers need to know.

We’'ll keep you posted through Strategi newsletters. Subscribe to stay informed as new
modules become available.
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A professional development plan (PDP) is a tool used to facilitate
forecasting the CPD required over the next 12 months. It does this
by encouraging the user to consider and capture:

The business and legislative landscape.
Any identified competency gaps against NZCFS (Level 5) V3
outcomes.

3. Any desired competencies that will support the
business/individual to perform more effectively (outside of
NZCFS (Level 5) V3 outcomes).

Once the big picture is documented, the user captures the individual goals, steps, and resources
required to obtain the necessary competence, knowledge, and skill to remain compliant.

Financial Advice New Zealand has identified six learning pillars that represent the broad areas of
professional development for financial advisers. These pillars provide a framework for ensuring a
well-rounded approach to CPD. When developing a PDP, advisers should aim to maintain a “healthy
balanced diet” of professional development opportunities across these pillars, selecting areas of
focus appropriate to their career stage, client profiles, and evolving community expectations.

The six learning pillars are:

1. Professional Advice Knowledge and Process — The knowledge, skill and competency to
effectively apply the six-step financial advice process, which is:

a. Establish and define the client-adviser relationship.

b. Gather data and establish goals and needs.

c. Analyse the current position.

d. Develop and present solutions.

e. Implement the recommendations.

f.  Monitor review and report.

2. Specialist Advice Technical Knowledge — The technical knowledge and know-how required
for the provision of a specific financial advice service. This includes:

a. Product knowledge.

b. The knowledge and skill to describe and position the advice proposition.

c. The knowledge and skills to understand what information is needed about the
client specific to the advice service, the skill to analyse client needs, develop
relevant solutions, develop effective statements of advice and implement advice
strategies.
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3. Professional Conduct, Culture and Compliance —

a. The knowledge of the relevant regulations that apply to financial advice services
and the skill and competency to apply the regulations and Code of Conduct to a
regulated financial advice service and/or a licensed financial advice provider.

b. The understanding and application of professional standards: client first, integrity,
transparency, objectivity, fairness, honesty, ethical, respect, confidentiality,
diligence, responsibility, and accountability.

4. Self Development and Psychology of Advice —

a. Development of the skills that enable a person to build trusting, constructive and
meaningful relationships with others through self-awareness, emotional
intelligence, effective communication, collaboration, problem-solving, conflict
management and positive influence.

b. The knowledge of psychology, counselling, coaching and therapy within the
financial advice process and in client interactions.

c. The development of the skills to be an effective financial coach to be able to guide
clients effectively throughout their life financial journey.

5. Professional Sales Skills —

a. The knowledge and application of a professional consultative sales approach and
process to advice engagements.

b. The skills and competency to build effective client relationships, use professional
communication techniques, maintain momentum throughout the process and
manage the engagement to a successful conclusion.

6. Business Innovation, People Leadership and Management —

a. The development of knowledge and skills to competently plan, organise, direct,
lead and control the activities of a business to achieve its goals and objectives.

b. The development of knowledge and skills to effectively build team culture and lead
and manage people to achieve their optimal performance.

c. The development of the mindset and know-how to continuously innovate to
achieve competitive advantage, be future resilient and achieve better business and
client outcomes."

To maintain and evolve as a professional requires continual investment in competence, knowledge,
and skills. Advisers will have different needs throughout their career, and those needs will change
as client profiles and broader community expectations evolve. The learning pillars provide a useful
reference point when structuring a PDP, helping to ensure that professional development is
comprehensive and not overly concentrated in a single area.

Given there is no expiry date for a FAP licence, it is critical that the competence, knowledge, and skill
requirements continue to be satisfied continuously, not just at the time the licence is issued.

Code Standard 9 provides for both structured learning activities (e.g.: qualification or course,
seminars, CPD modules) plus informal learning activities (e.g.: industry association activities, reading
or self-directed study to gain knowledge in a specialised discipline or to acquire a specific skill). The
key is to record the CPD and be able to defend how it is developing competence, knowledge, and
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skill. Simply completing product accreditation and attending product provider briefings is not
sufficient to meet the competence, knowledge, and skill requirements of all aspects of providing
financial advice.

Financial advisers in New Zealand are required to undertake ongoing CPD to continually develop
their competence, knowledge, and skills necessary for their roles. The Code does not prescribe a
minimum number of hours. The amount of CPD will largely be determined by the nature and scope
of advice, the adviser experience, the level of business or industry change plus regulatory changes.

If financial advisers belong to a professional body, then that body may set an annual minimum
number of CPD hours:

e Financial Advice New Zealand: 20 structured CPD hours per annum. If a member holds a
professional designation (CFP or ‘Trusted Adviser Mark’), they must complete 60 hours of
CPD, including at least 30 structured CPD hours, over a rolling 24-month period. At least two
of these hours must be structured CPD on ethics per annum.

e Insurance Brokers Association of New Zealand (IBANZ): 15 CPD hours.

o The New Zealand Financial Markets Association (NZFMA) mandates that its accredited
individuals complete 20 hours of continuing education annually, with at least five hours
focused on compliance and regulation in the financial markets industry.

In addition to legislative changes and mandated professional body modules, every FAP will have
policies, and these will change over time, so CPD needs to be amended to keep individuals current
with those policies. The Code focuses on giving financial advice that is suitable to a client, which
means CPD should also address understanding the clients the FAP deals with, plus the products
available to the FAP.

Some CPD will be annual refresher training to ensure all those providing financial advice are aware
of the FAP’s policies, processes, and controls. In contrast, other CPD will focus on proactively
preparing for changes occurring within the business regarding the

provision of regulated financial advice.

Some FAPs and individuals will need more CPD each year than
others, and this will be driven by factors such as (but not limited to):

e (Client type/demographics.

e Range of products upon which financial advice is provided
and the complexity of those products.

o The extent of technology used in the advice process.

e The policies, processes and controls of a FAP.

e How extensive is the financial advice provided- is it narrow
and related to just a couple of products, or is it more
holistic using multiple products?

e The extent of changes made or proposed to be made to the
relevant legislation, regulation, and code.
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e Relevant regulator and AML/CFT supervisor guidance notes, information sheets and
reports.

e Regulator feedback for the FAP.

e External and internal audits, compliance assurance reviews and feedback from internal
quality assurance teams.

e Nature and quantity of client complaints.

e Technology changes being implemented by the FAP, which has an impact on how financial
advice is provided.

Additionally, financial advisers must maintain a record of their CPD activities for compliance
purposes.

STRATEGI COMPLIANCE SERVICES

Strategi Compliance can assist with updates via its quarterly regulatory update, plus our three
monthly newsletters: Strategi Connect, Strategi Navigator and the AML/CFT newsletter. These

are available free of charge by subscribing here.
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As the FAP is responsible for the advice provided by those operating under its licence, the FAP
should set mandated CPD to ensure everyone meets organisational policies and processes and can
operate compliantly.

Additionally, the FAP may require its FAs/NRs to undertake additional training (agreed to by the FAP)
to meet the specific needs of each individual. The particular needs will be determined by:

e What relevant Level 5 qualification the FA/NR has achieved.

e What types of advice the FA/NR provides e.g., investment, personal insurance, mortgage, life
and health or general insurance.

¢ The outcomes from compliance assurance reviews such as the annual compliance assurance
review conducted by internal compliance officers, Strategi Compliance, or other external
parties. If this identifies deficiencies, then training around fixing those deficiencies should be
built into PDPs.

e The outcome from client surveys relating to client satisfaction. If an adviser scores poorly in
the survey (suggest using a net promoter score (NPS)), additional training should be
undertaken.

e Feedback from client complaints. This may identify changes needed to process documents or
training, all of which will trigger some requirements for upskilling.

e Feedback received from regulator and AML/CFT supervisors (as appropriate).

While many PDP samples are available, creating a relevant plan tailored to your needs is important.
Make sure to set aside time to give it careful thought.

Strategi has produced a PDP template, which will provide a good starting point for structuring your
thoughts and requirements.

If the individual performs multiple roles, then there will likely be a requirement to do more CPD than
an individual who for example is just engaged as a mortgage adviser.

Notes:
e The PDP template assumes the FA/NR, via the FAP, has a subscription to Radar.
e The modules listed in the template are on Radar (additional ones are regularly added).

o If the modules shown are not entirely suitable, then you can replace them with different
CPD. Reach out to the team if you are looking for CPD on a specific subject. Otherwise,
you can browse the CPD catalogue in Radar if you have a subscription.

e Additionally, Strategi Institute can create specific content at your request (for a small fee).
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¢ When using the template, add or delete the modules applicable to your situation. Most of
the modules will be common for all advisers, but the ones specifically relating to an advice
speciality (e.g.: mortgages) should be replaced with modules applicable to the advice
provided.

It is highly recommended that your PDP is captured in Radar (instructions can be found here). There
are multiple advantages to this (covered in the next section, ‘Maintaining Records’), though most
significantly, it will allow visibility and tracking to assist with your CPD compliance.

Closing the Gaps

~ This is the foundation

Specially Curated CPD Bundles

Rele specific, addresses FMA focus

CPD IN 2026

Individualised CPD

Based on products, your compliance status,
new tools and processes

s FAP Specific Policies
- Stay current with FAP policies, processes,
- and controls

Strategi Institute can provide a PDP template free of charge. Download a copy here: 2026
PDP template

Strategi Institute can build your own customised PDPs and load these to Radar for an
hourly charge of only $150 + GST
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Maintaining and tracking progress against the PDP is critical for both encouraging achievement and
providing evidence of compliance with Code Standard 9.

A CPD log should be maintained, noting the training module, completion date, and related
competency/learning pillar. This should be updated at least monthly via regularly scheduled sessions
to review progress against the plan (conducted either individually or with your manager).

Radar can perform CPD tracking automatically, and we highly recommend that your PDP is loaded
into Radar to facilitate this.

Benefits of uploading your PDP on Radar

e Quick access to quality and relevant CPD content.

e All your CPD records in one place (personal, organisational, and external evidence).

e Ability to track your progress against the PDP and link to relevant training within the system.
e Ability to export your CPD log and PDP in Excel, CSV and PDF formats for reporting.

Benefits for organisations to have their employee’s PDP on Radar

e Edit, comment, and add additional training to individual staff.
e Qversight of staff progress and compliance reporting.
e Design and roll out an organisation-wide PDP, including compulsory and optional modules.

If you wish to know more or require assistance, contact us on support@strategi.ac.nz or
+64 9 414 1300.

Instructions for loading PDPs to Radar can be found here.

Plan: Learning plan 2024

Overview Objectives CPD Training Programs

All the objectives that form your| My PDP

request to add new objectives tq
Your current and completed learning plans are shown below. You can create a new learning plan by clicking "Create a new learning plan” to the
right of the screen.

Active Plans Due date Status Actions

Learning plan 2024 31Dec 2024 *

Objectives (8) CPD Training Programs

Objective Name a

@-Comp\iance and governance]

@Fmca practices

Completed Plans Completed Actions
& .
@ Growing your business

Learning Plan 2023 31112/2023 ir

@ lnvesting - Portfolio management hProgress v 0 o] Medium v 31/12/2024 ] o
@ilnvesting - Risk profiling " Progress v 0 0 Medium v 31/12/2024 = 0
@ Product knowledge FProgress v 0 0 Medium v 31/12/2024 ] 0

Strategi Institute can load PDP templates into Radar on your behalf for a fee of only
$150+GST per hour.
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Strategi Institute is undertaking a significant upgrade to Radar, expected to go live mid-2026. The
upgraded platform will feature:

e Arefreshed look and feel for a more intuitive user experience.
e Enhanced PDP and CPD log functionality that makes it easier to plan, track, and report on
professional development activities.
e New performance management capabilities will also be introduced, including:
o Competency frameworks: Allowing FAPs to map skills to individuals and roles, define
achievement paths, and track proficiency levels across their workforce.
o Performance activities: Supporting appraisals, check-ins, and feedback — with the
flexibility to set frequency, question types, and multiple participant relationships
(such as manager, peer, and mentor).
o Dedicated goals feature: Enabling advisers and their managers to collaboratively set
SMART objectives with measurable targets, track progress, and review outcomes as
part of the performance cycle.
o A performance overview dashboard will give both individuals and managers an at-a-
glance view of goals, competencies, and activity status.
e Subscribers will be able to browse, purchase, and access CPD modules and specially curated
bundles directly within Radar, streamlining the process of sourcing quality training content.
e Refreshed course catalogue with alignment to the Financial Advice New Zealand learning
pillars.
e Higher designation pathways. More information on this will be shared over the coming
months.

Further details will be communicated as the launch date approaches. Below is a sneak peek at the
new look and feel. Note: We are in early development stages. Therefore, the development and
design may change.

& Radar © @) somcreersoce

Dashboard
Welcome back, Sam

CPDLog

CPDCompliance ONTRACK CPDLog

Total Hours Logged

12
Hours by Category

Current Learning

Anti-Money Laundering Cybersecurity 4 4 Mar 2026 Leadership Fundamentals
AML Refresher Webinar

Anti-Money Laundering
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To get set up for 2026, start by working through the steps below. They’ll help you check you’re on

the right track with CPD and put a clear plan in place. If you have any questions along the way,

whether about your CPD, Radar, or any of the courses or services mentioned in this handbook, our

team

is here to help.
Check the training policy of your FAP.
Identify the types of advice you intend to provide over the next 1-3 years.
Review the PDP template.
Amend the template so it is applicable to your situation.

Load your PDP into Radar and start completing modules.

For more information, contact support@strategi.ac.nz or +649 414 1300.

Strategi Institute can provide a customised PDP template for your business for a fee of only
$150+GST per hour.
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Financial advisers CPD bundle:

CPD modules CPD hours
Privacy Act 2020 refresher module for the financial advice sector | 1.0
What is acceptable record keeping 0.5
Identifying and managing vulnerable clients 0.5
Handling conflicts of interest 0.5
Duty to ensure clients understand 0.5
What is a compliant SOA 0.5
Fair dealing in practice: Adviser-client communication 0.6
Responding, resolving, and reporting complaints 1.5

FAP compliance officer CPD bundle:

CPD module CPD hours
Identifying and understanding complaints 1.5
Fair dealing oversight: practical supervision for compliance

officers and FAP leaders 0-5
Responding, resolving, and reporting complaints 1.5
Privacy Act 2020 Compliance Refresher for Privacy Officers 1.0
Compliance officer fundamentals 0.50
Competence, knowledge and skill: a guide for compliance 0.75
officers '
Using Al in a FAP: a guide for compliance officers 0.5
REPORT - Financial Conduct Report: June 2025 1.0
Privacy Policy: IPP3a 0.75
Director and senior manager CPD bundle:

CPD modules CPD hours
Ethics in action: navigating real world dilemmas under the 2025 1.0
Code '
Good conduct for business owners: A practical self-assessment 10
module '
Identifying and understanding complaints 1.5
Regulatory reporting obligations 0.75
Meeting FAP obligations 0.75
Outsourcing and procurement 0.75
Next Gen Advice: Future-Proofing Your Financial Advice Business

1.5
for 2030
Managing technology, cybersecurity and Al in your business 0.75
Using Al in a FAP: a guide for directors and senior managers 0.5
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AML/CFT compliance officer CPD bundle:

CPD modules CPD hours
AML/CFT: Implementing customer-specific risk ratings 1.5
REPORT - New Zealand National Risk Assessment 2024 1.5
AML/CFT refresher module 2026 edition 0.8
AML/CFT audits and keeping the business on track 0.75
Customer Risk Rating with DIA Recorded webinar 1.0

Red flags: Spotting suspicious activities and steps to take 0.75
IVCOP update: Embracing the changes 0.75
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