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Purpose of this Report 

This summary is published in line with NZQA requirements under the Education (Pastoral Care of 

Tertiary and International Learners) Code of Practice 2021. It provides an overview of Strategi 

Institute’s 2025 Code self-review outcomes and outlines how the Institute ensures learner 

wellbeing, safety, and success through strong governance, continuous improvement, and culturally 

responsive teaching and assessment practices. 

Overview 

Strategi Institute completed its 2025 self-review against the requirements of the Code, confirming 

strong compliance across all relevant outcomes. Evidence of performance and good practice is 

embedded within the Institute’s Quality Management System (QMS), Radar Learning Management 

System (LMS), SELMA enrolment system, and Student Handbook. 

The review process involved analysis of learner feedback, staff consultation, internal audits, and 

evaluation of documentation related to wellbeing, health and safety, complaints, international 

learner support, and cultural inclusion. 

Key Achievements 

• Implementation of the Learner Voice Policy and integration of feedback into course 

improvement cycles. 

• Continuous monitoring of student wellbeing through SELMA data dashboard. 



 

• Ongoing staff training in Mātauranga Māori  principles. 

• NZQA Code signatory status confirmed, with international learner enrolment and support 

processes fully implemented. 

• Comprehensive suite of learner support options including private 1-1 support sessions, 

weekly support sessions, and responsive pastoral care by the Student Support team.. 

Findings and Strengths 

Strategi Institute fosters a safe, inclusive, and responsive learning environment that reflects both 

the Code requirements and the Institute’s strategic goals. 

Wellbeing and Safety: 

A robust governance framework supports proactive management of health and safety, and student 

support needs. Policies are regularly reviewed and monitored through the QMS and leadership 

reporting. 

Learner Voice: 

Feedback is gathered through surveys, forums, and support sessions. Learner feedback is analysed 

to inform training and curriculum design, ensuring learners feel heard and valued. 

Cultural Inclusion: 

The Institute promotes inclusive education that acknowledges Aotearoa New Zealand’s diverse 

cultures and values. Staff participate in quarterly Mātauranga Māori workshops, and the principles 

of Te Tiriti o Waitangi (Partnership, Protection, Participation) are integrated into strategic and 

operational practice. 

Digital and Physical Safety: 

Radar and SELMA systems provide real-time tracking of learner progress and risk indicators, 

allowing early intervention for at-risk learners. Accessible policies and training promote safe digital 

behaviour and physical wellbeing. 



 

International Learners: 

International learners are supported through clear orientation materials, enrolment guides, and 

the Student Support team. Processes meet NZQA and INZ requirements and are continuously 

reviewed for clarity and compliance. 

Identified Areas for Improvement 

• Develop a targeted Māori Tertiary Education Strategy to further embed Māori perspectives 

within curriculum and assessment design. 

• Strengthen evidence of how learner feedback directly influences decision-making and 

programme enhancements. 

• Establish a central risk register for tracking learner wellbeing concerns and formal 

escalation processes. 

• Enhance international marketing content and agent training materials to reflect current 

Code requirements. 

• Formalise orientation feedback processes . 

Action Plan 2026 

To address the identified gaps and maintain a cycle of continuous improvement, Strategi Institute 

will: 

• Finalise and implement the Māori Tertiary Education Strategy (Oct 2026). 

• Create a centralised Risk Register for learner wellbeing concerns and track actions via 

SharePoint. 

• Redesign the Orientation Module for new students (video, survey, live Q&A) and analyse 

post-orientation feedback. 



 

• Integrate learner-voice feedback loops into programmes, micro credentials and courses. 

• Monitor implementation through Leadership Team (L10) meetings, QMS review, and 

survey data analysis. 

Commitment to Continuous Improvement 

Strategi Institute remains dedicated to ensuring every learner—domestic and international—is 

safe, supported, and empowered to succeed. 

Our 2026 priorities include embedding Māori and Pacific perspectives within assessment design 

and practice, strengthening data-driven decision-making, and enhancing learner voice mechanisms 

across all programmes. 

We are committed to transparency and accountability, and this report is published to demonstrate 

compliance with NZQA requirements and our continuing focus on learner wellbeing and quality 

education in Aotearoa New Zealand. 
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